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Where have we been and who have we
heard from?

We listened to the findings from Commissioner Lawrie’s consultations with over 450 people
across South Australia in 2019 and 2021.

Community and sector leaders identified locations for workshops to drill down into these findings.
These sites were: Port Adelaide, Southern Adelaide (Onkaparinga), Port Pirie, Port Augusta,
Ceduna, Mount Gambier, Murray Bridge.

98 people participated in the targeted workshops.

81 of these were Aboriginal and Torres Strait Islander people, from 33 nations across every state
(including 63 people from 15 South Australian Aboriginal nations).

We have also spoken with the key Aboriginal peaks and ACCOs across the state and invited their
input to the model design.
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‘Mission statement’ of the peak body

‘To be a community voice for Aboriginal children
in South Ausiralia, working to ensure that they
grow up strong in their families and connected

to community, culture and Country.’
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Position in the current policy/service landscape

Regional

We heard the peak must have a clear focus that complements the work of existing SA Aboriginal
organisations in the child / family wellbeing space. Therefore, the peak will need to work with " cultural

a wide range of Aboriginal service providers, peak bodies, and individuals, including: authorities

Child protection /
family support /
family safety
ACCOs:

AFSS, KWY,
Nunga Mi:Minar

Family Matters
South Australia

(Child protection
campaign)

Directly focuses on or delivers
child protection and family
support services/policy

Aboriginal child
and family
support service
professionals in
non-Indigenous
NGOs

Peak body: Focus

on child protection

& family support;
early childhood
development

Health services
Commissioner

for Aboriginal (AHCSA +

Children and individual

Young People ACCHOs; ADAC,
ASG)

Legal services

(ALRM; FVLSAC)

Education
specialists

(SAAETCC,
Nunga/Anangu
schools, Tauondi,

_ ECEC centres)
Community

development
organisations: e.g.,
Kokatha Corp, NPY
Women’s Council,

Empowered

Communities

Overlaps, interacts, collaborates
with child wellbeing/child protection
& family support services
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Initially established as a standalone body

We heard that the peak must
stand alone as an organisation.
If it was auspiced by an existing

ACCO or peak, it would risk
compromising independent
representation for community
and the sector.

Member of
SAACCON

Standalone
peak body for
Aboriginal
children and
families

Member of
SNAICC



Governance structure — what are the
components?

\ * Elects board members
\ \‘Q\{;\Q‘i\g\ =[S * Promotes accountability
e Builds support and buy-in
N

Strategic direction

Board & Councll Key docisions

Corporate governance — legal, financial, KPl oversight

1 * Advisory role to the board and organisation (and potentially
C O Mmim ITTeeS oversight of output under some functions)




Membership - models considered

Organisational
members model

Community
membership model

Membership of the
peak is only open to
Aboriginal service
provider organisations

Membership of the
peak is open only to
Aboriginal community
members

Preferred: Mixed model

The organisation is open to different

classes of membership (organisations
and individuals) — but should only

include Aboriginal community
members and organisations




Who will the membership be

made up of?

ACCOs

Elders/
cultural
authorities

Stolen
Generations

Sector
professionals
(child
protection,
education,
health, legal)

People from all
South Australian
Aboriginal
nations (and
regions)

Academics/
experts

Children/
young
people

Care
leavers

People with
lived
experience of
child protection
systems

Parents,
grand-
parents

Other
family of
origin

members Kinship/
foster

carers




Board composition — models considered

Representative model Expert advisory model

Board Directors are
appointed, independent
Aboriginal experts (in fields
such as child and family
services and early childhood,
and/or individuals with legal,
financial or corporate
governance experience)

Board Directors are
elected representatives
of members (Aboriginal

service delivery
organisations and/or
Aboriginal community
members)




Board Directors — s considered

Direct Board Election Preferred: Two-tier Board and Council structure

« Members elect a Council (representing each region of South
Australia) that appoints a smaller Board. Regions will be
identified by an establishment steering committee.

» Board Directors are directly elected
by, and from, members of the peak.

» The Board could include 3-4 ACCO
representatives and 3-4 community
representatives.

* The Council includes 1 ACCO rep and T Community rep
(both must be Aboriginal) per region. It represents regional
priorities and sets the overarching strategic direction.

» Multiple remote/regional areas must
be represented.

 The Council selects 6-8 of its members to also become Board
Directors based on their expertise. The Board governs the

« Elected members can also appoint peak’s day-to-day management.
ex-officio expertise positions — if and

» The Council could also appoint ex-officio expertise positions
when needed.

to the Board if needed.




How would a Board and Council work together?




Commitiees — models considered

Community expert
advisory model

Technical expert
advisory model

Combined model

Formal Community
Advisory Group is
established to represent
the voice and expertise
of Aboriginal children,
families, community
groups and Elders

Formal Technical
Advisory Group is
established to ensure
that the peak body’s
operation is based on
Aboriginal expert input

Advisory groups are
established that comprise
both Aboriginal community
representatives and
Aboriginal technical expert
advisors

No clear preferred model identified. Flexibility will be left to the peak to establish committees.




Children are everyone’s responsibility: How will
the peak body be funded?

We heard that the peak Sustainable
: : Children and Department
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Next steps — what needs to happen to
start the establishment
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