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Getting into trouble for 
doing the right thing
Cindy Blackstock: Workshop 41 SNAICC
First Nations Child and Family Caring Society
www.fncaringsociety.com

Key steps to effective advocacy

1.Document the problem

2. Evidence based solutions

3.Ensure gov’t has resources 

4. Launch planning for voluntary and involuntary advocacy 
simultaneously

5.Mosquito Advocacy

Mosquito Advocacy

Infectious 
message

Bite with a 
binding 
action

Be 
persistent

Engage the 

Embedded 
in peaceful 
Indigenous 
values

Come with 
friends

Swarm using 
multiple 
strategies

Come 
from all 
directions

public in the 
solution

Create the buzz: Infectious message
Know the 
problem 
and have a 
solution

Frame issue in 
national 

Read:
George Lakoff
“Don’t think of 
an elephant”

Facebook, web, 
Twitter, print

Make the issue 
easy to 

understand

national
values

Make your 
message 
accessible Watch a master: 

Mario Coumo
http://www.americanrhetoric.com/s
peeches/mariocuomo1984dnc.htm 
Send a message and refute counter 

argumentsUnderstand the 
way the public 

thinks

Read:Berhard
Schlink Guilt 
about the Past

Getting into trouble for doing the right thing

Cindy Blackstock, First Nations Child 
and Family Caring Society

www.fncaringsociety.com 
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Workshop presentation by Cindy Blackstock to the SNAICC National 
Conference, 27 July 2010 Alice Springs. Cindy’s keynote speech can be 
heard online at wwww.snaicc.asn.au/policy/conference

Cindy Blackstock, M.M., PhD  is the Executive Director of First Nations 
Child and Family Caring Society of Canada www.fncaringsociety.com   
This national organisation seeks to promote, and support, First Nations 
child and family service A member of the Gitksan Nation, she has worked 
in the field of child and family services for over 20 years. Key interests 

include exploring the over representation of Aboriginal children in child 
welfare care, structural drivers of child maltreatment in First Nations 
communities, and human rights and the role of the voluntary sector in 
expanding the range of culturally and community based responses to child 
maltreatment. Her current professional interests include serving as an 
Atkinson Economic Justice Fellow, J.W. McConnell Family Foundation 
Social Innovation Generation Fellow, and a board member of the National 
Aboriginal Youth Organisation.
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Reconciliation is… 
Every child matters

Tobique First Nation, NB

The swarm: Come with friends!
Create a way for the 
public to help that is 
free and takes under 

2 minutes

Get ne pected

See:  
7 ways to make 
a difference at 
fncaringsociety.

com

Create easy to use 
public relations 
materials and get 

friends to share with 
their swarm!

Encourage allies to 
publicize issue and 
solution in their 
publications

Get unexpected 
allies to sign on 
publically to your 

campaignGo to gatherings 
where you don’t 
know anyone 
and share the 

message See:  
Manyhandsone

dream.ca

Examples of Caring Society partners

• AFN, Elders, youth and 
community members

• Canadian Medical Assoc., 
Paediatric Assoc., 
Canadian Postal Workers, 
Canadian Auto WorkersCanadian Auto Workers, 
universities

• Liam Sharp 
(photographer), Stikeman
Elliott, LLP

• Atkinson Foundation, JW 
McConnell Family 
Foundation

National Chief Shawn Atleo, 
Assembly of First Nations 

wearing an I am a witness pin

Avoid the swat: multiple strategies

Access to 
information 
requests

Get partners to 

Engage Elders, 
spiritual people 

and artists
Get children and 
youth involved –

great letter writers to 
government!

Engage politicians to 
ask the government 
questions or force a 
vote on your policy

write about your 
issue in academic 

journals

Get the 
Indigenous and 
mainstream 

media involved

Awards of 
Excellence
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Examples of Caring Society Strategies

• Maintain top quality work and 
ethics at all times!

• Communities define problems 
we work on

• 7 ways to make a difference in 
under 2 minutes 
( f i i )(www.fncaringsociety.com)

• Sending our research out for 
independent verification 

• Inviting Auditor General of 
Canada to do reviews on 
topics relating to First Nations 
children

• Using arts and spirituality in 
our work

The sting‐‐binding action
Find one non‐

voluntary action that 
is binding on 

government and 
launch it

Ens re o r

See:
fnwitness.ca

Prepare for push 
back from 
government 

Use webalizer to track 
government hits on 
your website page 
featuring the non 
binding action

Ensure your 
binding action 

(court case etc) is 
linked to swarm 

strategy
Keep to facts, be 
reasonable and 
be transparent

Binding Action Examples

• Canadian Human Rights 
Tribunal : authority to 
make a finding of 
discrimination and 
order a specific remedy

• Working with politicians 
to force votes on policy 
in legislative houses

First Nations in BC 
march in support of 

the Tribunal

Buzz 4: Swarm and don’t give up!
Launch multiple 
strategies at once 

and change direction

Learn from

See:
fnwitness.ca

Keep community 
informed and 

engaged

Be clear about what 
you want to achieve 
and be reasonable

Learn from 
success and 

failure and keep 
to the factsKnow what you 

are prepared to 
risk and what 

they are 
prepared to risk
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Examples of Caring Society Strategies

• Develop an umbrella 
organization to take on 
government and absorb 
the repercussions

• Diversify funding of 
organization 

• United Nations 
comments and 
observation

Other keys to success

• Ensure all work reflects 
indigenous values and 
respect for all

• Have a key champion who 
i d bli kis a good public speaker

• Remember most 
movements defeat 
themselves – so be 
disciplined

• Grass roots are key!

Mosquito Advocacy: Canadian Human 
Rights Tribunal

The Canadian Human Rights Tribunal 
on First Nations child welfare

• Alleges Canada racially 
discriminating by 
providing less child 
welfare funding/benefit 
on reserveson reserves.

• Tribunal has the 
authority to issue a 
binding order against 
Canada if it finds Canada 
discriminating against 
First Nations children
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Mosquito Advocacy Jordan’s Principle

Infectious 
message: 
culturally 

based equity

Binding 
action: 

Canadian HR 
Tribunal

We pledged never to 
give up until JP is 
adopted and fully 

implemented across 
Canada

Jordan’s 
Principle 

declaration 
supported by 
over 2800

Jean Crowder MP forced 
unanimous vote in House 
of Commons; Provinces 

begin adopting it

NGO’s; provincial 
review bodies cite JP 
as best practice; 
public education

Jordan’s Principle Results
1) Adopted by five provinces
2) Unanimously passed in the House of Commons 

(federal government) in December of 2007
3) Cited as best practice throughout Canada and by 

the UN
4) Means that hundreds of children have gotten what 

they need
5) Hundreds of news articles (all in favour of 

Jordan’s Principle)

Other Caring Society Strategies
• Caring Across Boundaries 

photography exhibit 
showcasing messages from 
First Nations citizens to 
Canadians on reconciliation
D i 50 k t• Doing over 50 keynote 
addresses around the world

• Updated and resource rich 
website

• Providing resources for free
• Partnerships!

free child welfare resources
• First Peoples Child and Family Review: on line peer 

review journal 
• Databases: over 3200 annotated articles relevant to 

Aboriginal child welfare
R h• Research: i.e.: First Nations child welfare funding (Wen:de
reports, Canadian Incidence Study on Reported Child Abuse 
and Neglect (CIS), FASD, communities in crisis)

Please support us by taking a membership so we 
can continue to provide services cost free –

www.fncaringsociety.com
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7 free ways to make a difference
at www.fncaringsociety.com g y


